Project Notes

Project Advisory Board

November 9, 2009

Attending:

Kim

Manuel

Dave

Carol

Alyssa

Dede

Kimo

Jennifer

Eric Co (NOAA) by phone for part of the discussion

Updates

Abercrombie visit.  Confirmed for Thursday, November 12 at the Paiko huki site.

    Agenda and talking points confirmed.  Attending from TNC: Suzanne, Manuel and Dave; from MM: Laura, Alyssa, Jennifer and Dede.  Key community members have confirmed.
IAA composition analysis.  Alyssa and Manuel confirmed the very small amounts of arsenic in the mudweed samples.  The tech team will summarize the conclusions and forward to UH for review.  Discussed developing a protocol to guide the disposal amounts that can be deposited at each disposal site.  Discussed practical methods to assess the salinity of the IAA to answer a specific question posed by Kamehameha Schools.  Method to be reviewed with UH scientists.  Discussed summarizing these findings in project FAQs.
Community pulls.  Discussed the reporting requirements that would be needed for each community site and stressed the importance of recording all the volunteer hours.  Hours can be used as match but TNC and MM will have to discuss how each organization will use the hours.  Based on her experience leading student pulls at the boat ramp, Kimo, Alyssa and Manuel recommend Michelle Kapana Baird as the volunteer lead for the Boat Ramp site.  Michelle will have to agree to follow the reporting protocol defined by the Tech Team and PAB.
Discussed recent community pulls.  Total of 25,000 pounds pulled in three pulls last week.  The PAB discussed the increasing requests for group-specific volunteer pulls and the impact and implications of the increasingly larger removal volumes seen in the last week.  Also discussed the need to better screen and prioritize requests for group-specific hukis (e.g. Hawaiian Airlines), and to better prepare such groups for the effort involved in a huki. Kimo, Dede, Alyssa, Tegan, Manuel and Carol will meet Friday to develop procedures for screening, scheduling an preparing groups who request special hukis.
Re-programming items.  Manuel and Alyssa confirmed that the project proposal to NOAA assumed that the large-scale removal contractor would also dispose of the IAA removed by the community volunteers.  This condition was not part of the contractor RFP.  Also, the list of supplies required by the community pulls was eliminated from the final award. These project requirements need to be added to the re-programming list.  Need to consider whether the volumes seen last week will be a trend in the community pulls.  As the volunteers are assigned more of the sensitive areas with mixes of algae, the total volumes pulled are expected to decline.  
Disposal areas.  Mohala Farms expressed interest in taking some of the IAA.  However, according to DAR data, there is not currently any presence of Avrainvillea in the area.  It may not be acceptable to introduce the IAA to the area but, in practice, this farm has accepted the material from Waikiki.  

RFP update.  Only one firm responded to the RFP for aerial survey.  The responding firm, Resource Mapping Hawaii, LLC is highly qualified.  

Large – scale removal.  The responses are due November 9.  The evaluation team will include Dave, Manuel, Jeff and either Angela or Rico from TNC, and one person from MM.  Dave outlined some of the evaluation criteria:  cost, weighted at 50% of the evaluation, technical at 20%, understanding of community requirements, 20% and Other at 10%.
Action Items Completed

· Finalize subward (MM/CLH, TNC)

· Develop contract clause indemnifying MM steering committee.  Determined no longer needed.

· Distribute list of SAT and SAC members. (Manuel)

· Develop detailed map of cleared areas for the contractors 

· Provide a list to Dave that defines the constraints that need to be followed in the removal sites (Alyssa)

· Complete advance payment forms.

Action Items in Progress

· Define/document the restoration criteria 11/13 (Manuel to document and distribute; get confirmation from Eric Conklin and SAT)

· Document UH sample analysis findings and send to UH to confirm and then to Andrew for FAQs.  11/13 (Manuel)

· Define heavy metal monitoring protocol 11/13 (Manuel/Tech Team)

· Schedule meeting w/Kamilonui and KS to present UH findings – after salinity assessment and look at Kamilonui soil characteristics (Kimo/Manuel)

· Inventory equipment, create equipment list for each community pull site, provide list of needed equipment and truck rental, if needed, to PAB. 11/20 (Manuel/Alyssa/Kimo)

· Send out broadcast request for 6 used kayaks. (Alyssa)  Deferred 
· Document the data management/GIS contractor selection. 11/11 (Alyssa/Manuel)

· Provide map of the target area and the list of constraints to be included in the removal protocol to the SAT.  Get confirmation that these are the right questions. (Manuel/Eric Conklin) Needed by time of contractor discussions.
· Finalize the Data/GIS expert contract. 11/30  (Dede/Jennifer/CLH)

· Finalize Outreach Contract  11/20 (Dede/Jennifer/CLH)

· Develop a fact sheet for public use to keep in the files.11/20 (Andrew, Evelyn, Hoakea)
· Invite Mayor to attend a community pull/get a briefing.11/20 (Jennifer/Mark)

· Obtain response from SAT to the questions provided by the Tech Team. (Manuel)

· Schedule SAT team meeting. (Eric)

· Complete surveys of the Niu community site. (Kimo/Manuel/Alika)
New Action Items

· Develop a brief document that outlines the restoration criteria, distribute to PAB and SAT for confirmation.  11/16 (Manuel).

· Define a protocol for assessing the soil composition at any potential disposal site and confirm with SAT. (Tech team)
· Assess salinity levels in the samples and confirm approach/results with UH. (Dave/Alyssa/Kimo)
· Schedule meeting with KS representatives (salinity results needed before meeting). Kimo

· Develop procedures for prioritizing group-specific hukis and preparing the groups to assist in all the huki work as a condition of holding the huki. Include Michelle Kapana Baird if she is to be the lead volunteer at the Boat Ramp.  (Kimo, Manuel, Tegan, Dede and Carol).  
· Define the reporting package required at the community site pulls (e.g. hours, number of volunteers, other metrics, etc.) 11/16 (Tech Team)
· Provide an Outreach update  11/16 (Dede/Andrew)
· Kimo to schedule Michelle Kapana-Baird for the Friday meeting.
· Provide a short term list of deliverables and schedule for Outreach (Andrew/Outreach team).
· Request time on neighborhood board agenda for 12/3 (Kuli’ou’ou/Kalani) and Hawaii Kai (12/22).  (Andrew)
· Provide MM with electronic copies of the responses to the large-scale RFP. (Dave)
· Complete site surveys at Kawaikui (12/10)  (Kimo).
· Complete site survey at Boat Ramp (Kimo).
· Speak with DAR about clearance to dispose of IAA at Mohala Farms (Manuel)
