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Updates.

Tech Team.  

Manuel has drafted, and provided to UH and SAT, a document for review that summarizes conclusions about the heavy metal content (arsenic levels not significant).  The document also summarizes the heavy metal monitoring protocol and the salinity analysis method that the team proposes to use.

Manuel met with Tony Montgomery of DAR to discuss various disposal sites.

Ted Radovich has offered to dry the IAA from community pulls at the UH station.

Manuel reported that Dr. Bob Richmond has confirmed that the heavy metals in the IAA do not pose any health risks to the removal crew.

SAT has confirmed the list of the top constraints in the removal process that must be considered by the contractor.  Dave has provided that list to the bidders.

Community Hukis.  Kimo provided an e-mail update for the meeting.  Dede developed a community pull protocol to deal with the scheduling and management of the pull process.  The team proposes to limit the number of “on request” community pulls to, generally, one per quarter.  Team currently plans to have 8 scheduled pulls/month among the four sites: Paiko, Puder, Calvary in the Sea and the boat ramp.  Michelle Kapana-Baird will be the lead volunteer for the Boat Ramp site.  Will hold two huki’s per month – one for students, one for the community.
Discussed the collection and use of volunteer hours.  Tegan currently collects the forms and retains a copy for MM, provides the originals to TNC.  TNC inputs the forms to a database for tracking.   Discussed need for both TNC and MM to have the volunteer data and to determine how the hours will be used for matching.  Eric (Co) confirmed that the volunteer hours submitted in reporting to NOAA are “non-match” hours which can be used by TNC and MM for matching requirements in other grants. Eric recommended that this be officially clarified with NOAA.

Outreach.
The Paiko Community Huki may be deferred until December. 

TNC is getting general guidelines for the team on handling of media related to visits from elected officials and/or candidates.

The Outreach team is working on the following deliverables:

· Workplan and milestones 
· Fact sheet and FAQ’s, initially focused on Paiko residents (Jim/Barbara)
· Getting on the agenda of Neighborhood boards (Waialae – Kahala, Kuli’ou’ou and Hawaii Kai) for January (Andrew).
Project Management.

Dede has completed the Outreach contract to reflect feedback from TNC and CLH and will finalize with Hoakea this week.
Draft contract for GeoCGI has been reviewed, received input from GeoCGI on scope, will be finalized before the end of November.
TNC has identified the lead bidder, based on competence, qualifications and price and will have the first meeting on Tuesday.  Dave will prepare set of key questions for bidder, including MM questions which Jennifer will provide to Dave.  One key point is that, due to project needs for re-programming, the bidder(s) will have to reduce their price estimates.

Re-programming needs.  Continued discussion of project requirements that are not covered in the current award either because the items were removed during the negotiations or because additional needs have been identified since the project start.  Kim alerted Eric that project may need additional funding.

Action Items In Progress:

Tech team

· Get feedback from the SAT on the draft document on salinity analysis method and heavy metal analysis results and distribute to PAB  (Manuel)   11/18

· Meet with Tony Montgomery and/or appropriate agency representative on proposed disposal sites.   (Manuel, Eric Conklin and Dave) 
· Complete salinity testing (lead?) 

· Schedule meeting w/Kamilonui and KS to present soil findings. (Kimo/Manuel) 11/20

· Obtain response from SAT to Tech Team questions (Manuel) 
Science Advisory Team

· Schedule meeting of the SAT (Eric Conklin)

· Give feedback on draft document (see above)  11/18
Community Pulls

· Complete surveys of the Niu community site.  (Kimo/Manuel/Alyssa) 
· Give Dede comments on the draft community pull protocol (Tech team)

· Finalize the community pull scheduling/management protocol (Dede/Kimo)

· Inventory equipment, create equipment list for each community site, provide list of requirements to PAB. (Manuel/Alyssa/Kimo) 11/20.

· Provide reporting requirements, package of forms to, get agreement on protocol from each site leader (Kimo/Tegan).  11/16

· Develop 2010 schedule for Paiko community pulls. (Kimo/Tegan)  
· Develop preliminary schedule for other three community sites. (Kimo/Tegan).  

· Complete site survey at the Boat Ramp (Kimo/Michelle). 

Outreach

· Develop Outreach strategy (Andrew)

· Develop workplan and milestones (Andrew)

· Develop fact sheet and FAQ’s, initially focused on Paiko residents  (Jim/Barbara)

· Get time on the agenda of Neighborhood boards (Waialae – Kahala, Kuli’ou’ou and Hawaii Kai) for January (Andrew)

· Develop Crisis Communication Plan  (Jim/Barbara)

· Invite Mayor to attend a community pull/get a briefing (Jennifer/Mark) 11/20
· Develop database/consolidated list for outreach targets (Andrew/Tegan)
Project Management

· Provide award budget breakdowns for re-programming discussion. (Dave)

· Work through additional program requirements, re-programming and funding options (Kim/Jennifer/Carol/team).
Action Items Complete.

· Document the data management /GIS contractor selection.

· Schedule/meet with Michelle Kapana-Baird

