The Great Huki Project
December 7, 2009 Project Advisory Board Meeting Notes
In Attendance:

TNC:
Dave, Kim, Manuel

MM:
Alyssa, Carol, Dede, Jennifer

1.  Action Items and approve previous meeting notes 
(See next steps below.)
2.  Transition from CLH 

MM has made contact with Tri-Isle as its new fiscal sponsor and sent the subaward and Hoakea contract for their review.  We are trying to shoot for a January 1st start date since MM needs a cash infusion to make payroll in January.  There was some discussion regarding how the first advance payment will be done with Tri-Isle (whether past financials with CLH would have to be reconciled as part of the request).  Dave thought that we would start afresh on a go forward basis with Tri-Isle (i.e., the first advance payment would not be based on past financials with CLH and would be reconciled later).  Dave will confirm with Angela.

MM will finish off a couple of other grants with CLH and move all the other grants to Tri-Isle.  Tri-Isle had no problem with using an HR vendor other than RCUH like ProService.  MM will be working on a fiscal sponsorship agreement with Tri-Isle.  MM informed GeoCGI that we will delay execution of their contract and try for a Jan. 1st start date with Tri-Isle.  
Action Item:  Meet with CLH this week and work on fiscal sponsorship agreement between MM & Tri-Isle. (MM/Dede)

Action Item: Not mandatory, but as a courtesy, TNC to inform NOAA of this change over to Tri-Isle.  (Dave?)
3.  Large-scale contractor update

After clarification memo was sent out, we have 5 revised bids:


Sea Engineering, Inc. 
~$2.34M

Pono Pacific 

~$1.81M

Kahala Construction 
~2.0M

Nakoa 


~ $2.5M

Hawaiian Steam 
~$2.8M
Based on price alone, we can eliminate Nakoa and Hawaiian Steam as they are still over our budget.  Sea Engineering, Pono Pacific and Kahala construction are the only ones in the running now.  Dave will send out evaluation criteria & worksheet which were revised to de-emphasize price and put more emphasis on performance:

 
30 pts for price 

30 pts for technology/innovation
20 pts for sensitivity to community and environment

20 pts for performance (technical competency and track record)
Dave has set up presentations by Pono Pacific and Kahala Construction for Wed., 12/9 and he will be checking references of the top bidders.  The timeline for large-scale contractor hire and people in the water is mid-to late January for an initial crew and by end of Feb 2010 for a full crew.  TNC clarified that NOAA is not really concerned with how long the workers are employed but are more focused on making sure the 22 acres get cleared.
Action Item:  Send out the evaluation sheet this week. (Dave)
4.  Communications & Outreach update

MM is working on outreach strategy, workplan and budget.  The Outreach Team will be meeting at ING-Café this week.  Hoakea drafted the fact sheets and FAQs and completed the Crisis Communications Plan.  Andrew will be scheduling the neighborhood board meetings in January.  From the last PAB meeting, we finalized the procedures on handling candidate inquiries.  MM also circulated the poll questions to measure awareness of the project and MM; Ward Research will be conducting panels for this poll shortly.
5.  Community Huki update

For the period July 1 – December 10, 2009, here’s a summary of accomplishments:

*  Area cleared = 0.29 acres cleared

*  832 person hours volunteered

*  ~63,333 lbs of invasive algae and sediment cleared

	Summary of disposal areas
	Pounds received 

	Glen Nii Nursery
	                       33,877.00 

	Kalihi Valley Nature Center
	                       18,440.00 

	Laura Thompson
	                         7,016.00 

	Otsuji Farm
	                         4,000.00 


MM has a big event with Kamehameha Schools coming up this week.
There was some discussion regarding the number of volunteers hours – that we're looking at actuals of about 3,000 vs. the 15,000 number we used in the project narrative.  

Action Item:  Research how 15,000 volunteer hours number was arrived at and touch bases with Eric Co to explain the variance ( who??)
Action Item:  Meet with all site leaders to go over protocol (Kimo)
6.  Tech Team update

Action Item:  Send out the issues log once a month to PAB (Manuel)
7.  Science Advisory Team update

Eric Conklin joined the PAB meeting.  Discussion on combining SAT and Tech Team to eliminate redundant meetings and all agreed this is a good idea.  Eric reviewed the rationale for the current conceptual algae removal configuration of 3 corridors (learning for future removal efforts the best way to remove algae, mitigation of risks, flushing of sediments, etc.).  Eric discussed the process by which SAT will interact with PAB (SAT will make recommendations to PAB).  The question remains if this several small vs a single contiguous cleared area is the best restoration strategy but the desire to have a large area cleared (and not just three strips) was made clear to Eric.  Dave introduced idea of directing contractor's work by first clearing corridors then later clearing the buffer areas, allowing  monitoring to be conducted in between.  Still in planning and dialogue stages with SAT and PAB.  SAT needs to look at Dave's clearing strategy and get back with the PAB with the assumption we will go with that strategy absent any major findings that we shouldn't proceed in that manner.
Action Item:  Obtain SAT recommendation on clearing strategy by Dec. 21st (Eric Conklin)
8.  Project Management Items  

There was discussion about having a consolidated site where everyone can access files.  

Action Item:  Find collaborative software or arrangements (google docs has simultaneous tracked editing, ftp or programs) (Manuel)
9.  Other items...

Action Items in Progress:

Tech Team
· Meet with Tony Montgomery and/or appropriate agency representative on proposed disposal sites.   (Manuel, Eric Conklin and Dave)   

· Schedule meeting w/Kamilonui and KS to present soil findings. (Kimo/Manuel) 11/20
· Send out the issues log once a month to PAB (Manuel)

Science Advisory Team

· Obtain SAT recommendation on clearing strategy by Dec. 21st (Eric Conklin)
Community Pulls

· Complete surveys of the Niu community site.  (Kimo/Manuel/Alyssa) 

· Inventory equipment, create equipment list for each community site, provide list of requirements to PAB. (Manuel/Alyssa/Kimo) 11/20.

· Meet with all site leaders to provide reporting requirements and packet of forms and to go over protocol (Kimo/Tegan).  11/16

· Develop 2010 schedule for Paiko community pulls. (Kimo/Tegan)  12/11
· Develop preliminary schedule for other three community sites. (Kimo/Tegan).  

· Complete site survey at the Boat Ramp (Kimo/Michelle). Generate analysis of the data and have Tech Team review data for completeness. (Manuel) 12/31
· Develop one-page matrix for community pulls (Dede)

· Research how 15,000 volunteer hours number was arrived at and touch bases with Eric Co to explain the variance ( who??)

Outreach

· Develop Outreach strategy (Andrew) 12/14
· Develop workplan, budget and milestones (Andrew) 12/14
· Develop fact sheet and FAQ’s, initially focused on Paiko residents  (Jim/Barbara)
Need to add heavy metal info to internal FAQs
· Get time on the agenda of Neighborhood boards (Waialae – Kahala, Kuli’ou’ou and Hawaii Kai) for January (Andrew)

· Invite Mayor to attend a community pull/get a briefing (Jennifer/Mark) 11/20

· Develop database/consolidated list for outreach targets (Andrew/Tegan)

Project Management

· Work through additional program requirements, re-programming and funding options (Kim/Jennifer/Carol/team).

· Finalize GIS contract w/Tri-Isle(Dede)  1/1
· Meet with CLH this week and work on fiscal sponsorship agreement between MM & Tri-Isle. (MM/Dede)
· Not mandatory, but as a courtesy, TNC to inform NOAA of this change over to Tri-Isle.  (Dave?)
· Send out the evaluation sheet for large-scale contractor this week. (Dave)
· Find collaborative software or arrangements (google docs has simultaneous tracked editing, ftp or programs) (Manuel)

Action Items Completed:

· Summarize heavy metals and salinity findings and send to Andrew for FAQs (Manuel)
· Send out last SAT meeting notes for review by others (and then it will be decided if another meeting is needed) (TNC)
· Develop Crisis Communication Plan  (Jim/Barbara)

· Draft template candidate language and circulate for review.(Mark Fox)

· Draft procedures on handling candidate inquiries (Dede)
· Summarize SEI responses and get SEI PowerPoint file for distribution (Dave)

