The Great Huki Project
Project Advisory Board Meeting Notes

December 14, 2009 

In Attendance:

TNC:
Dave, Manuel

MM:
Alyssa, Carol, Dede, Jennifer, Kimo
1.  Transition from CLH to Tri-Isle
Dede reported that Stuart (Tri-Isle) is reviewing the subaward.  Discussed the amount of the first advance payment to Tri-Isle on behalf of MM.  Dave confirmed that it would not be a problem to issue an advance payment that covered MM’s projected expenses for the coming quarter. MM has drafted fiscal sponsorship agreement and is working with the other funders to transfer everything over to Tri-Isle.  MM will be meeting with Stuart this afternoon.  We hope to start GIS contract on Jan. 1st.
2.  Large-scale contractor update

Dave reported that interviews were conducted with Pono Pacific and Kahala Construction last week.  Kahala Construction was eliminated from consideration due to their lack of relevant experience.  Pono Pacific intends to use the Green Machine; transport issues related to this alternative were discussed.  The PAB agrees that either Pono Pacific or SEI can do this project.  There is a preference for SEI’s technical removal approach but their current price is too high. If SEI cannot proposed a satisfactory price adjustment, the PAB agrees to go into contract negotiations with Pono Pacific    Dave said that we should have a decision by sometime this week and that we're looking at a February start.
New Action Item:  Team needs to review and supplement as needed, materials for orientation to ensure that we’re ready as soon as a contract is negotiated. (Manuel/Alyssa/Dede/Dave)
3.  Communications & Outreach update

Andrew conducted an Outreach Team meeting last week.  Items covered included:

- Hoakea redrafted fact sheet and FAQs and Crisis Communication Plan (need to get back comments) and media plan
- Reviewed MM logo, Facebook and Twitter pages
- Will be scheduling Neighborhood board meetings in January

- Established regular monthly meeting time of first Wednesday at 9:00

We will be reviewing Andrew's outreach strategy and then he'll work on workplan and budget.
Ward Research conducted a small poll and MM received preliminary results.  There was discussion about these results -- relatively high awareness of MM (33%).

Manuel mentioned that we will be briefing NOAA on The Great Huki at a blue bag lunch on Jan. 6th.  Dede needs to submit a bio for this event.

Discussed importance of getting timely reviews of documents being circulated by Hoakea and Andrew.  
4.  Community Huki update

Kimo reported that Michelle had a pull on Saturday at the Boat Ramp; they pulled 3,000 lbs.  He will be looking into the possibility of renting a Matson container for disposal – algae would be taken either to H-Power or the farms.  Kimo will be meeting with Michelle on Wednesday to go over reporting requirements, the site leader's packet and protocol.  (He will be meeting with Dave and Michael on the same subjects at a later time.)  (Manuel, can you add what you/Kimo discussed re: the Boat Ramp baseline survey?)
Manuel reported that the baseline survey for the Kawaikui site will be finished today.

There was discussion about the reprogramming of funds in the ARRA budget to accommodate supplies for the community hukis.  Originally, there was $22k in TNC's portion of the ARRA budget for community huki supplies.  Carol reiterated that the reprogramming priorities for TNC/MM are office space for the team, community huki supplies and coverage of salaries for the existing team.  Kimo needs to get PAB a final list of needed supplies for all 4 sites (including his wish list) with cost information.

Kimo reported that the Kamehameha Schools event at Kawaikui went well this past week.  There were four stations (watershed management, algae identification, algae pulling and a visit to the springs). Approximately 130 staff and administrators from KS attended the event.
Kimo sent out the 2010 schedule for Paiko and Boat Ramp pulls and will be sending the schedule for the Wailupe sites once he receives them from Dave and Michael.
Regarding the discrepancy in volunteers hours (15,000 in project narrative vs. 3,000 estimate from actual numbers), Manuel will follow-up by writing up findings for PAB to explain discrepancy (what original number was based on) and follow-up with Eric Co.

5.  Tech Team update

Manuel reported that he sent a gentle reminder to Tony Montgomery to meet with him on the proposed disposal sites.
The Kamilonui and KS meeting to present soil findings will be scheduled in early January.

6.  Science Advisory Team update

A meeting is scheduled for 12/17 to discuss the clearing strategy.
7.  Project Management Items  

Dave explained that TNC will have to go through a formal request to NOAA to reprogram the monies left over from the large-scale contract.  MM expressed concern that the timeline may delay its ability to sign an office lease or purchase needed huki supplies.  Dave said that the process should be pretty quick.  Dede mentioned that we should put the huki supplies budget into MM's portion of the budget to facilitate purchase and payment.

Dede reported that MM met with Community Links last week to settle transition issues.  A fiscal sponsorship agreement has been drafted and should be executed soon.
Dave has informed NOAA of the change over to Tri-Isle.

Manuel will be working with Louis to find collaborative software or arrangements to be able to share documents among the group.

Scheduling of the next meeting was discussed.  With the holidays, it was agreed that our next PAB meeting will be on Monday, January 4th at Carol's house.

Action Items in Progress:

Tech Team
· Meet with Tony Montgomery and/or appropriate agency representative on proposed disposal sites.   (Manuel, Eric Conklin and Dave)   

· Schedule meeting w/Kamilonui and KS to present soil findings. (Kimo/Manuel)  Early Jan 2010
· Send out the issues log once a month to PAB (Manuel) by 12/17
· Identify documents needed for orientation of large-scale contractor's laborers (Manuel/Alyssa)
Science Advisory Team

· Obtain SAT recommendation on clearing strategy by Dec. 21st (Eric Conklin)
Community Pulls

· Inventory equipment, create equipment list for each community site, provide list of requirements to PAB. (Manuel/Alyssa/Kimo) by 12/21
· Meet with all site leaders to provide reporting requirements and packet of forms and to go over protocol (Kimo/Tegan) by early Jan 2010
· Develop preliminary schedule for Wailupe and Kawaikui sites. (Kimo/Tegan).  

· Complete site survey at the Boat Ramp (Kimo/Michelle). Generate analysis of the data and have Tech Team review data for completeness. (Manuel) 12/31
· Develop one-page matrix for community pulls (Dede) 12/31
· Research how 15,000 volunteer hours number was arrived at (write-up for PAB) and touch bases with Eric Co to explain the variance (Manuel)
Outreach

· Develop Outreach strategy (Andrew) 12/31
· Develop workplan, budget and milestones (Andrew) 1/15
· Develop fact sheet and FAQ’s, initially focused on Paiko residents  (Jim/Barbara) 12/31
Need to add heavy metal info to internal FAQs
· Get time on the agenda of Neighborhood boards (Waialae – Kahala, Kuli’ou’ou and Hawaii Kai) for January (Andrew)

· Develop database/consolidated list for outreach targets (Andrew/Tegan) 12/31
· Distribute Ward Research survey findings to PAB (Dede)

· Provide bio to Manuel for NOAA blue bag (Dede)
Project Management

· Work through additional program requirements, re-programming and funding options (Kim/Jennifer/Carol/team).

· Finalize GIS contract w/Tri-Isle(Dede)  1/1
· Finalize fiscal sponsorship agreement between MM & Tri-Isle. (MM/Dede)
· Find collaborative software or arrangements (google docs has simultaneous tracked editing, ftp or programs) (Manuel)

Action Items Completed:

· Complete surveys of the Niu community site.  (Kimo/Manuel/Alyssa) 
· Develop 2010 schedule for Paiko community pulls. (Kimo/Tegan) 
· Develop preliminary schedule for Boat Ramp site (Kimo/Tegan).  

· Invite Mayor to attend a community pull/get a briefing (Jennifer/Mark) 11/20

· Not mandatory, but as a courtesy, TNC to inform NOAA of this change over to Tri-Isle.  (Dave)
· Send out the evaluation sheet for large-scale contractor this week. (Dave)
