The Great Huki Project
Project Advisory Board Meeting Notes

March 8, 2010 

In Attendance:

TNC:
Dave, Manuel, Kim, Suzanne, Mark
MM:
Alyssa, Carol, Dede, Kimo, Jennifer, Andrew
Pono:
John, Lei, Gerry (arrived towards end of meeting)
1.  Large-scale Contractor Update

There was discussion about the results of the Paiko Drive walk-around by Andrew and Pono Pacific on Sunday.  Andrew and Pono made contact with about half of the residents and they were mostly supportive of the project with a handful more wary.  Andrew explained it was difficult to go over all of the detailed talking points (including moving the operations to the public access) since most people weren't interested in them.  The FAQs revised for the Paiko residents were handed to the residents.  
There was a discussion of Pono Pacific's alternative staging sites.  Pono Pacific has received landowner approval to use the privately-owned public access and has talked with the two adjacent property owners who are supportive.  There was discussion on the pros and cons of whether to store bags on the shoreline or take them straight to the truck.  Pono will need to obtain a DLNR Land Division right-of-entry permit if they will lay bags on the beach.  Pono will also look into City parking permit to ensure use of the sidewalk fronting the public access.  There was also discussion on various alternative locations for the pop-up tent.  Pono will check with supportive residents about the possibility of placing it on their private land.  Dede will assist Pono in checking with DLNR Land Division about using tents in the water.
After much discussion, it was decided that Pono will commence operations this week at the public access location.  Pono will also pursue alternative staging locations further down Paiko Drive, including:

· Boise Correa (use of abandoned access and driveway for staging) – John and Julianna to follow-up

· Roy and Kathy (use of land for pop-up tent) – Manuel to follow-up

· Pohai Souza (use of land for pop-up tent) - ?? to follow-up

· Betty Ing Bradshaw vacant lot (use of land for staging) – Dede to follow-up

· Caputy and Bliss access adjacent to vacant lot (use of land for staging) – Manuel and John to follow-up

2.  Communications & Outreach Update

FAQs:  Dede clarified that there are two external FAQs:  one for the Paiko residents and one for the general public.  We will use these as appropriate and continue to amend them as necessary.

There was discussion about the bonefish issue (the response which was going to be put in either the internal or external FAQs).  Dave stated that Eric Conklin is going to set up a meeting with the fishermen and Alan Friedlander to discuss this issue.  We will need to develop a response that the outreach team can use to respond to questions that may arise on this issue.

Blessing:  It was agreed that Pono Pacific will have a small blessing just for its workers on the first day of operations.  Kimo will try to contact the aunties to see if they would be available but John has a back-up kahu who will be able to do the blessing.  The team that was working on the original blessing will plan the bigger blessing to be held later.
Neighborhood Board Meetings:  Andrew and Luke made their presentation at the Hawaii Kai meeting on Feb. 23.  The Kuliouou meeting (March 4) will need to be scheduled in April.  The Waialae meeting (March 18) may need to be rescheduled to April depending on how the project is proceeding. 
Media Training:  Jim McCoy provided a portion of the media training to MM staff and conducted a special session for Pono Pacific staff.  
3.  Community Huki Update

Kimo reported that there was a Paiko pull last Saturday (3/6) with HPU and KCC (about 50-60 people and 4300 lbs. removed).  A Honolulu Weekly reporter attended the pull, and an article will be coming out this week.  There will be a pull at the Boat Ramp this Saturday and a Kuliouou Beach Park clean-up with KS.  Future pulls:  3/23 at Paiko and 3/30 at Kawaikui.

Kimo is getting a quote to clear the Kamilonui lot.  Kimo reported we received a final letter from KS informing us that it was okay to drop the algae on the KS farm lands. 

4.  Science Advisory Team Update

No report.
5.  Project Management Items  

Manuel reported that the ftp site is back up and working.
Carol informed everyone that the KS scholars program has students that are available for projects in March and April.

Dede stated the office lease is being finalized and the new Hoakea contract was executed.
John reported that the General Dynamics is developing a project website.  Public and private access will be allowed.  There will need to be further discussion on how to utilize this website.

There was discussion about the community reserve area.  It was decided that an additional one-acre plot mauka of the existing plot will be reserved for the community.  Dave also noted that the volunteers can clean up the areas cleared by Pono since there will be some residual algae remaining.

Manuel presented "Huki for a Cause" proposal for everyone's consideration.

Next PAB meeting is scheduled for Monday, March 22 at 1:00 at Carol's.
Action Items in Progress:

Outreach
· Revise FAQs (add permits and fly fishermen's concern) (Evelyn/Andrew)
Community Pulls

· Obtain quotes for clearing of Kamilonui lot.  (Kimo)

Science Advisory Team

· Obtain SAT feedback on effects on fly fishermen's concern re: o'io (removal of its food supply).
Action Items Completed:
· Provide configuration of community reserve area to Dave (Kimo) by 3/1

· Follow-up with KS on results of meeting on soil findings. (Kimo)

· Obtain SAT final recommendation on clearing areas. (Eric Conklin/Dave)

