The Great Huki Project
Project Advisory Board Meeting Notes

March 22, 2010 

In Attendance:

TNC:
Manuel, Kim

Pono:
Luke
MM:
Alyssa, Carol, Dede, Jennifer, Andrew
1.  Large-scale Contractor Update

Luke explained that Pono Pacific just finished their first week of operations.  They started with 12-13 workers and went up to 20 towards the end of the week.  By the end of the week, they were clearing 4-5 tons a day.  They also integrated their part-time workers so the total number was around 30-32.  Luke reported that the truck is holding more algae than expected so they are making one less truck run a day (3-4 truck runs per day).  In the next couple of weeks, Pono wants to finetune their operations and work up to removing 10 tons per day.

There was a discussion of Pono Pacific's alternative staging sites:

Vacant Lot (Owner:  Betty Ing Bradshaw)

Kim mentioned that Jim Romig knows the Bradshaw son.  Carol will follow-up with Jim Romig to see if he can provide an introduction to the son or his mother.

Boise Correa Lot
Manuel will touch bases with John Leong about approaching Boise Correa since he reacted very positively to John's wife (Juliana).  There was some discussion on who actually owns the access (the lot was dropped and seems to be part of the Gowan lot).  Dede will research ownership.
Niu Iki Circle Access (alongside Mitch D'Olier's lot)

Luke suggested we pursue the access way abutting Mitch's lot.  There was discussion on how the operations would work there (e.g., where to store the bags).  Luke explained that there would only be 4-5 workers at that site with a truck parked in front of Mitch's house.  It was mentioned that Mitch had also suggested the use of this access at an MM meeting just last week.  The Niu Iki Association owns this private access.  Jennifer will follow up with Mitch.
Sanctuary
There was discussion about returning to the Sanctuary site for staging.  Dede will follow-up with DOFAW on this alternative.

Hara/DOT (Lucas Spring) Lot
There was discussion about possibly using the Lucas Spring lot (now owned by DOT).  It was generally agreed that it would take too much time and effort to obtain rights to use this property.

The group also discussed finding sites to place the pop-up tents for the workers.  Manuel will follow-up with Donna Lipman regarding who might be approached with this request.  The tents will have to be placed on land that is owned by the resident (not the State land).
Andrew reported that he spoke with Bob Lipman regarding some concerns he was hearing from residents.  It could not be ascertained how many residents were voicing these concerns.
1)
"Truck is parked on the street such that it is more obtrusive than the residents anticipated."  Luke explained that the residents may be confusing their truck with other, larger trucks further down the road.  He said they only have one truck labeled Pono Pacific and are not parking it on the street (they call the truck when they are ready for loading).  Loading takes place 3-4 times a day for 30-45 minutes each time.  It was agreed that language should be added to the FAQs on this truck information (how many, marked with Pono name, etc).  

2)
"Someone made mention of materials collecting on the beach."  It was not clear what "materials" this person was referring to, but Luke said that the crew has started making a sweep of the beach at the beginning and end of each day to gather any algae on the beach.  Luke said it is not clear whether the algae is from their operations.  

3)
"Pono Pacific's use of the right of way makes it difficult or impossible for others to access the beach."  Luke explained that they had been stacking the bags in the right of way but are now storing the bags on the beach and using wagons to haul the bags through the access.  It is their policy to always give the right of way to users.
4)
"There was an assumption in the neighborhood that if we had made the proposal to conduct operations down on the private road area that we had talked to the residents who would be most affected first, and in fact, we should have talked to them first.  Now, the project is being done in a different, less desirable way.  Basically, the presumption from the beginning was that the algae was not going to come up through the access ways.  Now that it is, that's not as desirable."  There was discussion about how we have not clearly communicated with the residents about the change in staging locations (since the Informational Briefing which identified the Sanctuary staging site).  There was discussion about how we should answer questions as to why Pono is not staging from the Sanctuary site anymore.   Suggestions: "There are problems associated with the Sanctuary site that we did not anticipate" and "We are using multiple sites to distribute the work throughout the community.  We continue to look for alternative sites."  We also should explain why we are not using the Boat Ramp. 
There was agreement that Andrew would get back with Lipman on the first three items and would contact Jim McCoy regarding the fourth item.  There was also agreement that we should encourage Lipman to funnel residents' concerns to us, as well as Kini Gleason, to keep the lines of communication open.
Alyssa reported that Kevin Mulkern (fly fisherman, landscape company owner and political wannabe) called Chuck at Hawaii Fishing News asking whether we had a permit and EA for the project.  Luke also mentioned that Mulkern called their office asking similar questions.  It was unclear where Mulkern was coming from.  Manuel will follow-up with Kevin Mulkern.
2.  Communications & Outreach Update

Oio Issue
Carol explained that she spoke with Jim Romig on the oio issue and he didn't seem to have any problem with the project and was not concerned.  Manuel clarified that it was Brooks Takenaka and not Jim Romig whose wife was expressing concerns about the effect of the project on oio.  Carol will talk to Brooks Takenaka about any possible concerns he may have.  Carol also offered to Jim Romig to sit down with the scientists to discuss the oio issue.  There was discussion about clarifying that we are only taking invasives in the FAQs or creating a poster to describe what we're doing.  Andrew will follow-up on the poster.
Carol described MM's fisher hui project.  They are looking at 8-15 mostly fishermen to do a management plan for the fisheries of the Bay.  They will be doing a survey and focus groups and are requesting funding for the survey.  They are not announcing the project just yet.

Earth Day
Dede reported that there was a conference call last week with NOAA, TNC and MM representatives to discuss the Earth Day event planning.  The event is tentatively scheduled for Earth Day (Thursday, April 22) and the dignitary is Andy Winer (and hopefully, Obama's sister will join him).  The agenda will be a press event with speakers and then a hands-on portion in the water.  NOAA wanted to focus on the workers, including interviewing them.  There was discussion about merging the community blessing event with this Earth Day event and where to stage the event (vacant lot vs. Boat Ramp).  Carol suggested we have the hands-on water portion at the Boat Ramp.  We will go back to Eric Co and explain that we prefer to have it scheduled on Wednesday and that the blessing be combined and held at the Boat Ramp.
Neighborhood Board Meetings
Dede explained that we should be going to the next Kuliouou NB meeting on April 1 and Waialae on April 15 since the project is underway.  Andrew will follow-up with Luke.

3.  Community Huki Update

In his absence, Kimo provided a written report of his activities.  He met with two more contractors to obtain quotes for clearing at Kamilonui.  He is canceling the Paiko pull this week (Tues) due to the office move.  He may have a pull (not previously scheduled) at the Boat Ramp this Saturday (3/27) with Michelle.  Kimo has scheduled a Kawaikui pull next Tuesday (3/30) at 9 am.  Word has been sent out to Niu Valley Community Association.  He is trying to meet with Barbara Lowe of the C&C regarding starting up hukis at Waialae Beach Park.  He would like to start in April and is looking for site leaders.  Please send any recommendations to him.
4.  Science Advisory Team Update

Alyssa reported that Josh Logan (USGS) is putting up a camera on a condo and will aim it at the project area.  The camera is being placed to observe the distribution and extent of sediment plumes primarily from stormwater discharge events. The camera will provide information on the sediment transport related to the IAA removal effort and to the natural processes of sediment transport as the algae are removed and water flow across the reef flat is restored.
Kim reported that there are three contracts for science monitoring of the project that are held up at RCUH:  Alan Friedlander, Julie Brock and Flo Thomas.  PAB wanted more information on the scope of work that was being considered and noted that SAT is expected to review scopes of work for scientists with PAB before proceeding to contracts.  PAB agreed that this is the process that should be followed.  Subsequent to the meeting, Kim followed up and confirmed that the scopes of work are still under discussion and will be reviewed with the PAB at the next meeting.
5.  Project Management Items  

Dede reported that they have the keys to their new office and will be moving this week.  Next PAB meeting is scheduled for Monday, April 5 at 1:00 at Carol's.
Action Items in Progress:

Large-Scale Contractor
· Vacant lot:  Carol to talk to Jim Romig to see if he can give an intro to Betty Ing Bradshaw or her son

· Boise Correa lot:  Manuel to talk to John to follow-up with Boise; Dede to research ownership

· Niu Iki Circle access:  Jennifer to follow-up with Mitch on obtaining approval.

· Sanctuary site:  Dede to follow-up with DOFAW

· Tent sites:  Manuel to follow-up with Donna Lipman about possible sites to put up tents

· Kevin Mulkern:  Manuel to follow-up with Kevin on his concerns

· ROE permit:  Dede to follow-up with Land Division on status of application

Outreach
· Revise FAQs (add permits and fly fishermen's concern), also add Q/A on how to identify PP trucks (Evelyn/Andrew)
· Get back with Bob Lipman on first three items on his list (Andrew)

· Get feedback from Jim McCoy on how to address fourth item on Lipman's list (Andrew)

· Develop small poster with project description (Andrew)

· Carol to follow-up with Brooks Takenaka re: oio issue (Carol)

Community Pulls

· Obtain quotes for clearing of Kamilonui lot.  (Kimo)

Science Advisory Team

· Obtain SAT feedback on effects on fly fishermen's concern re: o'io (removal of its food supply).
