4.) Sub-Award to Community Links Hawaii:  TNC would create a sub-award for Community Links Hawaii on behalf of Malama Maunalua (MM) to collaborate on most aspects of the project (see Section 4).  A budget narrative for this sub-award follows. Sub-Award Total: $479,866
3a.) Sub-Award Personnel: $213,825.  Proposed funding for personnel salaries would cover the costs of 3.0 FTE MM staff positions for 18 months, including:

i. Project Co-Manager (1.0 FTE; proposed staff addition, 18 mo): Will work with & support Project Manager (TNCH), oversee performance of contractors (70% direct project mgmt, 30% award mgmt & reporting). Annual Salary $50,000. Total: $75,000.
ii. Public Outreach and Education Team Leader (1.0 FTE; proposed staff addition, 18 mo): Will work with Outreach contractor to implement broad-based public outreach program. Annual Salary $41,300.  Total: $61,950.
iii. Community Organizer/Trainer: (0.5 FTE; proposed staff addition, 18 mo): Set up 4 community sites, organize, train & manage community volunteers; coordinate disposal.  Annual Salary $30,000.  Total: $45,000.
iv. Volunteer/Events Coordinator (0.3 FTE existing, 18 mo): Will assist Community Organizer, engage, and track volunteers at community sites, and organize and manage events. Annual Salary $38,500.  Total: $17,325.
v. Science Advisory Team (0.2 FTE existing, 18 mo).  MM Coordinator will participate in the Science Advisory Team approximately 100 hours per quarter. Annual Salary $48,500.  Total: $14,550.
3b.)  Sub-Award Fringe Benefits: $61,656. Includes health and dental, accrued vacation; sick leave; claims, fees, and premiums; disability insurance; workers' compensation; FICA; state unemployment.  Rates are determined by Altres, the MM human resources provider.

i. Project Co-Manager (1.0 FTE; proposed staff addition) – $20,565.

ii. Public Outreach and Education Team Lead (1.0 FTE; proposed staff addition) – $19,038.

iii. Community Organizer/Trainer (0.5 FTE; proposed staff addition) – $14,769.
iv. Volunteer Events Coordinator (0.3 FTE; current staff position) – $4,160.
v. Science Advisory Team Member (0.20 FTE; current staff position) – $3,124.
3c.) Sub-Award Supplies: $1,610. Costs for expendable office and field supplies including, display board, clipboards, field gear, and software. 
3d.) Sub-Award Contractual:  Total of two contracts amounts to $100,000.  The deliverables of these contracts would relate directly to required project implementation activities.
i. GIS/Data Manager: (18 months) GIS specialist will design data management system and geospatial database structure, establish data standards and metadata, collect and analyze data from the restoration project. Total: $25,000.
ii. Outreach Contractor:  (18 months) Will develop and maintain a broad-based public information campaign with community, agencies, and coordinate media coverage of the project.  Total: $75,000.

3e.) Sub-Award Other Costs: $53,322.  Includes costs for printing/postage to reach 20,000 households ($16,500); public access point signage (design, production, site survey, and installation; $28,200); insurance ($4,262); legal services ($3,000); telecommunications and internet ($1,360).

3f.) Sub-Award Indirect Costs: $49,454.  Community Links Hawaii indirect cost rate is 13%. 

